
Cranes are essential for moving heavy loads on 
construction sites, and proper use of hand signals is 
vital for safety. Once a signal person masters basic hand 
signals, they can guide the crane operator in tasks like 
adjusting the boom, lifting and lowering loads, 
horizontal movement, and emergency stops.

Arm extended,
palm down, move arm
BACK & FORTH

horizontally.

1. Explain the hand motions to indicate an 
emergency stop. 

2. Why are hand signals important on construction 
sites when using cranes?

3. True or False – Small horizontal circles are required 
when indicating the crane to hoist. 

HAND SIGNALS
STOP

Arm extended,
fingers closed,

THUMB POINTING 

UPWARD.

RAISE BOOM

Forearm vertical,
forefinger pointing
up, move hand in

SMALL HORIZONTAL

CIRCLE.

HOITS

CRANE OPERATIONS

Arm extended,
fingers closed,

THUMB POINTING 

DOWN

LOWER BOOM

Forearm vertical,
forefinger pointing
down, move hand in
SMALL HORIZONTAL

CIRCLE.

LOWER

BOTH ARMS
extended, palms down,
move both arms back
and forth horizontally.

EMERGENCY
STOP
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